Snape Wood Primary School

Governors’ Visits Policy and Guidelines
1. Introduction

This policy is to aide governors and school staff to ensure that governor school visits are structured, productive and enjoyable for all concerned.

2. Aims

School visits by members of the governing body are a key component to being an effective school governor and have potential benefits to both governors and staff.

Benefits to governors 

To recognise and celebrate success 

To develop relationships with the staff 

To get to know the children 

To recognise different teaching styles 

To act as a ‘researcher’ for the teacher 

To understand the environment in which teachers and other staff work

To see policies and schemes of work in action

To inform decision making

To find out what resources are needed and prioritise them

Benefits to staff

To help governors understand the reality of the classroom

To get to know the governors

To understand better the governors’ roles and responsibilities

To have an opportunity to reflect on practice through discussion

To highlight the need for particular resources

3. How is a visit organised?

The visit will be planned to ensure that you are clear about its purpose e.g.

· To gain background information and get to know the school or school improvement priority you are aligned to
· To develop relationships with the staff

· To monitor a specific age group, subject area or activity
· To gather information regarding the governor’s specific area of responsibility
· To look at school premises to find out what resources are needed.

· To inform decision making

· To monitor how a particular policy or procedure is carried out

· To monitor equality of opportunity
· To carry out Health and Safety reviews and monitor school practices.

Agree the plan with the head teacher, member of staff and the governing body or governing body committee and arrange a convenient time to visit. 

4. What to look for in the classroom?

How do the pupils react to the presence of the teacher, head teacher or yourself?

How friendly and relaxed are the pupils?

How interested are the pupils in their work?

Do the pupils have an understanding of what they are doing?

How well behaved and courteous are the pupils?

In what ways does the school provide a varied and interesting environment?

How are the needs of all the pupils being met equally?

Do pupils work in a group or individually on a particular task?

Are the same relative number of questions asked by girls and boys?
5. Written feedback report

This report helps to focus on what was actually learnt about the school and to pass this information on to the governing body. This report will form part of the governors monitoring role, therefore it may:
· contain statements of fact on what was observed or what was not observed

· raise areas of concern. 
· contain information to assist decision-making and evaluation by the whole governing body e.g. when reviewing the impact of a particular policy.
· be appropriate to give some recommendations.
The head teacher is responsible for ensuring the quality of teaching, so you do not make professional judgements when observing lessons.

Governor Monitoring Visit Report Template
	Snape Wood Primary School – Governor Monitoring Visit Report


	Name of governor(s)
	

	Date of visit


	

	Name and role of staff member(s)


	

	SIP priority area


	

	Objective of visit from Governor Monitoring Plan


	

	Specific actions / monitoring activity


	

	Questions to ask

Note specific questions you want to ask based on the SIP, or points to follow up on from a previous visit.

Share these questions with the staff member you’re visiting in advance, so they can prepare.
	


	What is the school doing within this area of focus?

Tips:

Ask open questions beginning with ‘what’, ‘how’, ‘when’, ‘how often’, ‘why’, ‘who’ and ‘where’

Don’t be afraid to clarify any terms or acronyms you’re not familiar with

Remember you’re not there to pass judgement on staff or inspect them – you remain an observer

When writing the report, use neutral language and don’t name individual teachers and pupils

	

	How do you know the school’s actions are having an impact? 

Remember:

Include specific evidence that demonstrates the positive impact the school is having in this area

Where a positive impact hasn’t been made yet, note down why that is and what steps are being taken to make progress

Add any further evidence you’d like to see to help you make a better assessment of the impact

	


	What successes stood out and why? 

	


	Actions or next steps

	


	Signed 


	Date


Upload reports to Gov Hub
6. Recommended minimum level of commitment

A commitment should be a half-day equivalent per term on behalf of the whole governing body. Visits should focus on statutory requirements or identified areas.  
7. Monitoring and review

The Curriculum Committee will monitor this policy to ensure a reasonable distribution of visits across the year and across subjects, classes, year groups and teachers. The Curriculum Committee will also plan a programme of visits and review this policy at the first meeting of the academic year.

8. Informal ways of getting to know the school

Governors are actively encouraged to participate in the life of the school and are always welcome to attend school assemblies, class assemblies, Christmas and Easter productions etc. the dates of which are published regularly in the school newsletter and sent out to all governors. These visits are not included as part of this policy.
Appendix 1.
The Do’s and Don’ts of a governor visit

Do

Arrange details of visit well in advance 

Agree level of confidentiality 

Agree purpose of visit 

Discuss the context of the lesson to be observed

Sign in and out of the visitor’s book

Wear a visitor’s badge

Be punctual

Observe any class guidelines/rules

Fulfil agreed purpose

Thank the teacher and the pupils

Discuss observations with the teacher

Don’t

Turn up unannounced

Interrupt the teacher

Leave without a word

