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The governing board of Snape Wood Primary School is proud to serve the children of Bulwell. We are a small but skilled Board, with a range of expertise, and a strong commitment to high aspirations for every child at Snape Wood. We are dedicated to all children receiving the best possible educational start, through strong safeguarding procedures, high quality teaching, an exciting curriculum and support for children’s health and wellbeing.
 
The governing board operates with a principle of distributed leadership, with two co-chairs and two co-vice-chairs.  This supports full corporate governance, with all members of the governing board contributing to the monitoring programme. The Board has recently recruited an additional governor with a background in senior leadership in schools and academies, to strengthen the Board’s expertise. 

The Board recognises the impact of a range of issues which disadvantage our children, including financial deprivation. We are also aware of the levels of special needs in school and the importance of having effective systems in place underpinning the provision for children. A Vice-Chair who is also a DSL  leads on the monitoring of provision for children with SEND and reports to the Board at each full Board meeting. 

 Safeguarding is of paramount importance, with one of the co-chairs, who provides consultancy support to the local authority on safeguarding, rigorously monitoring safeguarding in school, providing assurance that systems and procedures are sound.  In additional an external Advanced DSL was commissioned through Nottingham Schools Trust to support safeguarding procedures.

Governors have a strong focus on the school’s finances, with a Finance Committee meeting termly to review the financial position. The school has had a decline in numbers on roll and therefore the governing board recognises the importance of strong strategic planning to ensure the schools remans sustainable.

With the longer term absence of a key member of the leadership team the governing board has secured, with support from NST, external support for the school, enabling ongoing progress to be secured.

Once of the co-Chairs, with professional expertise in early years provision visits school regularly to have oversight of the progress being made in our foundation stage.
 
We have interrogated the national data from 2024 and recognise the progress made in recent years. We are strongly focused on ensuring children make accelerated progress, and that their experience in school remains exciting and engaging. We are fortunate in being welcomed as visitors to school to see learning in action.
 
The governing board is fully aware that attendance remains an area of development, with one of the co-chairs visiting regularly to liaise with eh school business manager regarding progress in securing improvements. 

The governing board receives the SEF and School Improvement Plan regularly, so that progress towards priorities can be monitored. We are supported in assurance through receiving the reports from the external advisor, which helps us in validation of the SEF judgements,  enables us to see the progress being made towards the school improvement priorities, and provides us with an accurate understanding of areas for further development.
 
We are all committed to providing effective governance, which both challenges and supports the school’s leadership, to ensure that we achieve best value and enable children to leave school having achieved their potential and ready for their next adventure.

